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CALEDONIA HOUSING ASSOCIATION LTD 
 

MINUTES OF THE MANAGEMENT BOARD MEETING 
HELD ON TUESDAY 27 APRIL 2021 AT 6:00PM 

BY VIDEO CONFERENCE 
 

Present:  Alan Nairn  Chair  
   Tim Goddard 

Ian Gray 
Graham Logan 

   Alex McDougall 
   Douglas McLaren  
   Andrew Richmond 
   Lorna Williamson 
 
   
In Attendance: Julie Cosgrove Chief Executive 
   Leigh Grubb  Director of Finance & Governance 
   Garry Savage  Director of Strategy & Innovation 
   Tim Calderbank Director of Customer Services 
   Barry Johnstone Director of People 
   Andrew Kilpatrick Director of Assets 
   Jenny Dalton  Governance Officer (Minutes) 
 
 
32.21 Apologies 
  
 Apologies were NOTED from Derek Robertson. 
  
  
33.21 Declaration of Interest 
  
 There were no declarations of interest. 
  
 ITEMS for DISCUSSION and/or APPROVAL 
  
34.21 Minutes of the Management Board Meeting held on Tuesday 23 February 2021 
  
 The minutes were agreed as a true and accurate record and were APPROVED by the 

Board.  The minutes were duly adopted and the Governance Officer would arrange for 
them to be signed by the Chair. 

  
  
35.21 Matters Arising 
  
 There were no matters arising that were not dealt with elsewhere on the Agenda. 
  
  
36.21 Draft Minutes of the Group Audit & Risk Management Committee Meeting held on 

Tuesday 23 March 2021 and Group Risk Map 
  
 Alex McDougall advised that this had been a busy meeting that had been recorded fully 

in the minutes.   The minutes and Group Risk Map were NOTED by the Board members. 
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37.21 This report is confidential as it is commercially sensitive and publication could harm 
commercial interests. 

  
  
38.21 Chief Executive’s Report 
  
 Housing Policy Landscape 
  
 The Chief Executive outlined the main commitments of the Housing to 2040 document 

recently published by the Scottish Government and highlighted the following objectives:  
  
  The delivery of 100,000 new affordable homes over the next two parliamentary 

terms, with at least 70% of these being for social rent 
  Accelerated funding in the second parliamentary term to bring more existing 

homes into the programme as well as building new 
  Publication of a new Rented Sector Strategy on accessibility, affordability and 

standards across the whole of the rented sector 
  To place housing at the heart of the green recovery  
  
 The Chief Executive added that the Scottish Federation of Housing Associations 

(SFHA) was working to ensure additional commitments from the new Scottish 
Government following the forthcoming election including the creation of a new fund for 
housing associations to pilot options to meet the revised Energy Efficiency Standard for 
Social Housing (EESSH) and additional funding for adaptations.  

  
 The SFHA had also undertaken research with a number of RSLs, including Caledonia, 

into the cost of compliance with a range of government policies such as 
decarbonisation, the costs of which were largely unquantified.  The outcome of this 
research indicated that there was a strong feeling amongst participating RSLs that 
without increased grant to cover the cost of compliance the scale of future development 
programmes may have to be reduced. 

  
 The Chief Executive advised that she would retain a watching brief on the SFHA’s work, 

the outcome of which would inform the Group’s future strategy, in particular with regards 
to development and asset management.   

  
 Caledonia Engagement Plan 
  
 The Chief Executive explained that the Scottish Housing Regulator (SHR) had recently 

published engagement plans for all RSLs.  Following submission of the Annual 
Assurance Statement, Caledonia HA was deemed to be compliant, meeting all 
regulatory requirements, including the Standards of Governance and Financial 
Management.  Under the engagement plan Caledonia continued to be considered as a 
systemically important landlord, however as the Association was deemed to be “low 
risk”, a lighter touch was being applied with SHR no longer requiring sight of the 
Association’s Business Plan.  

  
 Business Continuity Update 
  
 The Chief Executive explained that the Business Continuity Update was now appended 

to her report and highlighted the main points as follows: 
  
  There had been a slight increase in March in the number of emergency and non-

emergency repairs being reported 

 The void rent loss for the year was 0.87%, which was below the 1.5% target for 
the year 

 Group rental income collected for the year was 99% 
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 The Scottish Government had extended the suspension of evictions until 
September 2021 

 The amended delegated authority lapsed in March 2021 and it was proposed 
not to seek an extension due to easing of restrictions 

  
 The Chief Executive advised that the focus was now on working to resume services and 

that the repairs service had resumed on Monday 26 April, as had planned and cyclical 
maintenance work within tenants’ homes.  Consideration was now being given as to 
how home visits by Group staff could be safely restarted. 

  
 Policy Review 
  
 People Directorate 
  
 Board members NOTED the minor amendments that had been made to the following 

policies to reflect the change from HR to the People Team: 
  
  Special Leave 

 Flexible Working 

 Annual Leave 

 Childbirth and Adoption Leave 
  
 Group Mortgage to Rent Policy 
  
 Board members NOTED the minor amendments that had been made to the above 

policy, namely removal of all reference to Bellsmyre Housing Association. 
  
 Repairs and Maintenance Policy 
  
 Board members APPROVED the recommendation to defer the review of the Repairs 

and Maintenance Policy until September 2021 to allow a detailed consultation with 
tenants to be undertaken. 

  
  
39.21 Group Insurance Renewal 
  
 The DoFG presented the report and advised that renewal terms were broadly similar to 

the previous year however the level of cyber risk cover had been increased from £2m 
to £5m at a modest additional cost.  Policy premiums had increased significantly year 
on year due to general pressures within the insurance sector and the renewal cost for 
Caledonia was expected to be marginally over budget.  It was anticipated that the 
overspend would be absorbed by savings in other cost budgets.  For Cordale, the 
expected costs were within budget.   Management Board members NOTED that a copy 
of the full insurance renewal report was available to view in the Group Document Library 
on Decision Time. 

  
 Ian Gray noted that in previous years the Board had been provided with details of the 

definitions of the credit ratings contained within the report and requested that these be 
provided. 

  
  
40.21 Amendments to Lending Facilities 
  
 The Board was reminded that amendments were required to the Association’s lending 

covenants to enable the ‘COVID catch-up’ investments to take place as outlined and 
agreed in the Group Business Plan.  The DoFG referred to his report to the Board in 
February 2021 when the Board was advised that the necessary change to the interest 
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cover covenant had already been agreed with RBS as part of the renewed Facility 
Agreement, which had been signed in March 2021. 

  
 The necessary changes to the interest cover covenant had also now been agreed with 

Lloyds and GBSH, and Board approval was now being sought to amend these Facility 
Agreements.   The Management Board: 

  
  AGREED that entering into the Documents (the Amended Agreement and Officer’s 

Certificate) was consistent with the Association's borrowing strategy and that the 
Board considered that entering into the Documents was in the best interests of the 
Association; 
 

 AGREED that the Association be authorised to enter into the Documents and that 
the transactions contemplated thereby be approved; 

 

 AGREED that the Association enter into the Documents, together with any other 
relevant document; 

 

 AGREED that Leigh Grubb, Director of Finance and Governance, be and is hereby 
authorised for and on behalf of the Association to negotiate, finalise, execute, 
authenticate and deliver the Amendment Agreement and the Certificate and any 
other documents, certificates, notices, letters or other communications related 
thereto and to perform all matters, acts and things which such person in his absolute 
discretion deems to be necessary or desirable in connection with the Documents, 
including, without limitation, the provision of any certificates required as a condition 
precedent to a loan advance; 

 

 AGREED that Leigh Grubb, Director of Finance and Governance be and is hereby 
authorised for and on behalf of the Association to execute or authenticate and 
deliver the Documents and any other documents, certificates, notices, letters or 
other communications and to perform all matters, acts and things which such person 
in his absolute discretion deems to be necessary or desirable in connection with the 
Documents or any other Finance Document (as defined in the Facility Agreement) 
including, without limitation, the provision of any certificates required as a condition 
precedent to a loan advance; and 

 

 AGREED that Leigh Grubb, Director of Finance and Governance is hereby 
authorised for and on behalf of the Association  to execute, authenticate and/or 
despatch all documents, certificates, notices, letters or other communications to be 
signed and/or despatched by CHA under, or any other document which he considers 
necessary or desirable in connection with, the Documents.  

 

 AUTHORISED the Chair to approve the extract minutes which had been attached 
to the Director of Finance and Governance’s report. 

  
  
41.21 ICT Strategy Update 
  
 The DoSI presented the report providing members with an update on the 

implementation on the Group Information and Technology (ICT) Strategy over the 
course of 2020-21 and advising on the key strategy roadmap actions for 2021-22.   

  
 The DoSI advised that, given the operational backdrop, 2020-21 had been a challenging 

year for the ICT Team, however they had been able to progress the majority of actions 
that had been planned whilst also progressing other important operational tasks that 
arose during the course of the year.  Work over the coming year would continue to focus 
on ICT infrastructure and applications, cyber security and customer service.   
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 Members noted that attempts to recruit a further ICT Officer had proved unsuccessful 
and discussed the difficulties of competing against the private sector in recruiting high 
quality individuals.  Members suggested that the agreement with Tullitec to provide 
infrastructure support two days per week should be extended for the full year in case 
the difficulties filling the post continued.  Members also suggested that consideration be 
given as to how best to attract suitably qualified and skilled applicants to apply for the 
post.  The DoSI advised he would reflect on these suggestions with the other Executive 
Management Team (EMT) members and revert back to the Management Board. 

  
  
42.21 Home Help Service 
  
 This report is confidential as it is commercially sensitive and publication would harm 

commercial interests.  It also relates to members of Caledonia’s staff who are 
identifiable from the report. 

  
43.21 Development and Planned Maintenance 
  
 Bellsmyre Regeneration – Purchase of Properties 
  
 The Management Board APPROVED the purchase of Flat 2, 98 Whiteford Avenue and 

Flat 3, 2 Aitkenbar Drive, both Bellsmyre, as set out in Section 10 of the report. 
  
 Board members noted that several more owner occupied properties would have to be 

purchased in future in order to deliver the Bellsmyre regeneration plan in its entirety and 
DELEGATED AUTHORITY to the EMT to consider and approve these purchases under 
the terms outlined in the report with the proviso that any purchase that deviated from 
these terms would be reported to the Board for approval.  The Management Board 
would be provided with a list of properties for noting once purchase was complete. 

  
 Development Programme 
  
 Board members noted the updates on all current development projects on site and those 

in the pipeline and queried whether there had been any increases in costs.  The DoA 
advised that only one contractor on the current development projects had reported an 
increase in costs due to the effects of Covid.  However prices were increasing for future 
projects although whether this was due to Brexit, Covid, resources or some other reason 
was difficult to determine.  Board members queried whether there were any risks to 
future projects as a result of the increases.  The DoA confirmed that if the Scottish 
Government did not provide additional funding then a decision would have to be made 
as to whether to self-fund some of the projects. 

  
 Board members noted the information with regard to AS Homes and requested that the 

DoA check if a performance bond was in place with this contractor. 
  
 2021/22 Planned Maintenance programme 
  
 Board members noted that, if current progress was maintained, the programme of work 

would ensure that all projects delayed by Covid-19 restrictions in 2020/21 would be 
completed in 2021/22. 

  
 Tenant Health & Safety 
  
 Board members noted the six-monthly update on the progress of a number of projects 

relating to tenant health and safety. 
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44.21 This report is confidential as it is  commercially sensitive and publication would 
harm commercial interests. 

  
  
 GROUP POLICIES for DISCUSSION and/or APPROVAL 
  
45.21 Group Stage 3 Adaptations Policy 
  
 The DoA explained that following a recent internal audit undertaken by Henderson 

Loggie the Group Stage 3 Adaptations Policy had been revised to take account of some, 
but not all, of the recommendations.  The recommendations that had been implemented 
included making this a group wide policy to ensure a single approach was taken and 
the separation of the policy from the procedures.   

  
 Management Board members APPROVED the revised Group Stage 3 Adaptations 

Policy. 
  
  
46.21 Wellbeing Strategy 
  
 The DoP presented the Wellbeing Strategy and explained that the experiences of the 

past year and the intent to move to an agile working model had been taken into 
consideration when developing the Strategy.  The aim was to provide support to help 
staff be their best at home and work, strengthening engagement and productivity, and 
consequently having a positive impact on performance. The bi-annual People Report 
presented to the Management Board would measure the impact of wellbeing. 

  
 The Management Board APPROVED the Wellbeing Strategy and the Chair 

commended the work of the Director of People and his team in supporting and 
motivating staff over the last year.  The Chair also stressed the importance of continuing 
to support staff as the Group adapted to changing Covid restrictions and reviewed its 
future working arrangements. 

  
 ITEMS for INFORMATION 
  
47.21 Minutes of the Cordale HA Management Committee Meeting held on Tuesday 16 

February 2021 
  
 These minutes were NOTED. 
  
  
48.21 Minutes of the Bellsmyre HA Management Committee Meeting held on Monday 29 

March 2021 
  
 Members NOTED the minutes of the final meeting of the Bellsmyre Management 

Committee. 
  
  
49.21 Draft Minutes of the Group Health & Safety Committee Meeting held on 

Wednesday 17 March 2021 
  
 These draft minutes were NOTED. 
  
  
50.21 Any Other Business 
  
 It was NOTED that the Risk Appetite Training Session was being held at 6 p.m. on 

Monday 3 May 2021. 
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 It was NOTED that the next Management Board meeting would be held at 6 p.m. on 

Tuesday 25 May 2021. 
                           
 
 
 
 
There being no other business, the Chair thanked members and the EMT for their contributions and the 
meeting ended at 8:55pm. 
 
 
Chair’s Signature …………………………………………………………………………………………… 
 
 
 


